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Action Plan and Action Taken 2020-21
	Action Plan
	Action Taken

	Organising Student Induction
Programme for freshers along
with their parents.
	A three day (19-08-2020 to
21-08-2020) Student Induction
Programme was conducted for the
freshers. The Eminent Lecture
Series - Code of Conduct for
Students, Virtual Campus Tour,
History of the College,
Curriculum Structure, Skill
Development programmes such as
Zumba Dance and Yoga, Mentoring,
Creative Art, SLOC Analysis and
Talent Hunt made the students
feel confident towards their
successful transition into the
higher education institution.

	Faculty Development Programme.
	A seven day Faculty Development
Programme (July 1st to July 8th,
2020) on Redefining Teaching
Learning with the Integration of
ICT was organised. Mr.A Vimal
Jerald, Assistant Professor of
Computer Science, St. Joseph's
College, Trichy served as the
resource person. A live
demonstration, online quiz and
assignments using online tools
made the programme highly
beneficial.

	Webinar series for all
stakeholders.
	Webinar Series were arranged for
the Faculty, Support Staff,
Parents and Students on the
topics - Survival of the
Fittest, Women Empowering Women,
Annual Quality Assurance Report of HOLY CROSS COLLEGE (AUTONOMOUS)
Health and Wellness, Innovative
Pedagogies for the 21st Century
Learners, Active Living and
Active Mind, Health and Wellness
in COVID-19 Period and Building
a Better Future.

	Preparation of AQAR.
	AQAR for the academic years 2018
- 2019 and 2019 – 2020 were

submitted.

	Release of biannual newsletter. Newsletter was released.
	Newsletter was released.

	Conduct SLOC analysis.
	SLOC Analysis was consolidated
for constructive changes.

	Carry out Internal Academic
Audit
	Internal Academic Audit was
carried out in the month of
April.

	Institutional Student
Satisfaction Survey
	Institutional Student
Satisfaction Survey was carried
out for the Academic year
2020-2021.

	Strengthening Institution
Innovation Council (IIC)
	Two Incubation Centres - Aaro
Yoga Centre and Zumba-The
Fitness Lounge were initiated.

	Encourage student entrepreneurs.
	Student entrepreneurs were
identified. Seminars, Workshops
and Training were given to
promote the same.

	Mentoring to be strengthened.
	Understanding the present global
situation - COVID19, pandemic
mentors met their mentees
virtually and offered
educational and psychological
support.

	Optimise Enterprise Resource
Planning (ERP)
	Through Enterprise Resource
Planning (ERP), the institution
centralised all the activities.
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